
BOARD MINUTES 
 

MINUTES OF THE MEETING HELD ON July 17, 2018 
 
PRESENT: Bowie, Fluit, Guiffrida, Keim, Malooly, O’Neill, Power, Shah arrived at 
7:30, Weber, Kohl, Brinkman, McKay 
 
ABSENT:  none   
 
CALL TO ORDER: The regular meeting was called to order at 7:02 p.m. by M. 
Bowie.  
 
APPROVAL OF MINUTES: 
 
A MOTION was made by L. Malooly to approve the minutes from the June 19, 
2018 Board meeting. It was SECONDED by B. Power. THE MOTION WAS 
CARRIED UNANIMOUSLY. 
 
PUBLIC PARTICIPATION:  None 
 
COMMUNICATIONS:  None 
 
TOWN LIAISON:  
  
Committees for the Penfield Comprehensive Plan and the Shadow Pines Plan will 
be appointed during the Wednesday, July 18, Town board meeting. The 2019 
Town Budget planning process continues on schedule. 
 
COMMITTEE REPORTS 
 
FINANCE AND BUDGET:   
 
A. Guiffrida discussed how she reinvested the two Family First CDs that matured 
on 6/22/18. After checking with other Penfield banks, she went back to Family 
First and they matched the rate and term that M&T bank was offering. The funds 
were combined and the new cd is for 24 months with a 2.73% rate of return. Its 
maturity date is 6/26/20. 
 
All reports were discussed. The 2017 and 2018 coffee cart reports have been 
corrected and now show accurate amounts. It has been decided to revisit the 
continuation of coffee service after the summer.   
 
It was noted that program attendance is higher due to the new and interesting 
program offerings. B. Brinkman brought up the upcoming ideas being 
researched for the Fall 2018 programs. A discussion about the importance of 
holding popular programs both during the day and in the evenings was held to 
allow for maximum attendance. 
 



A MOTION was made by C. Fluit to approve the finance reports as presented. It 
was SECONDED by K. Weber.  THE MOTION WAS CARRIED UNANIMOUSLY. 
 
PERSONNEL:  
 
C. Fluit brought up the need to evaluate and possibly revise questions to make 
the Director’s assessment more effective for 2019. The committee will meet in 
September. 
 
STRATEGIC PLANNING: 
  
L. Malooly discussed the progress made during the June meeting with staff and 
the committee. Plans are to meet on July 25 to set short term goals for staff to 
implement this fall. 
 
B. Brinkman will make available to the Trustees the MCLS Strategic Plan for 
comparison with the evolving PPL plan.  
 
BY-LAWS and POLICIES REVIEW:  
 
A MOTION was made by K. Weber to approve the revised General Finance and 
Budget Policies and Procedures (p.4, VI. Duties and Responsibilities)  
It was SECONDED by L. Malooly.  THE MOTION WAS CARRIED UNANIMOUSLY. 
 
A MOTION was made by K. Weber to approve the Whistleblower Protection 
Policy as written. It was SECONDED by C. Fluit.  THE MOTION WAS CARRIED 
UNANIMOUSLY. 
 
A MOTION was made by K. Weber to approve the Conflict of Interest Policy as 
written. It was SECONDED by L. Malooly.  THE MOTION WAS CARRIED 
UNANIMOUSLY. 
 
PUBLIC RELATIONS:  
 
The new Trustee information was published in the July 5 issue of the Penfield 
Post. 
 
DIRECTOR’S REPORT:  Report submitted to Trustees one week prior to meeting. 
See addendum to minutes.  
 
B. Brinkman answered Trustee questions: 
-gave explanation of the Grants seminar given by the Genesee Valley Council on 
the Arts on July 3. 
-elaborated on the results of the MCLS study of the relationship between the 
system and member libraries. 
 
B. Brinkman discussed the recently designed “golden ticket” that’s part of a 
project that will encourage patrons to promote their enthusiasm for the books 
they read by posting their photos to social media. They will then leave “golden 



tickets” in the books they’ve enjoyed so other patrons can find them in books on 
our shelves. It was suggested that the tickets have a space where patrons can 
list the book’s title so the journeys the tickets travel can be seen by future 
readers. The idea was met with enthusiasm, and M. Arnold was complimented 
for her design. 
 
UNFINISHED BUSINESS: none 
 
NEW BUSINESS:   
 
A discussion was held by M. Bowie about a recent letter mailed to the board by a 
citizen of Penfield. The Trustees were given copies of the letter for further 
review, and a response will be formulated to address her concerns. 
 
K. Weber confirmed that all the Trustees are receiving emails sent to 
participants of the May 29 Trustee meet & greet event. 
 
 
CLAIMS PAYMENT AUTHORIZATION: 
 
A MOTION was made by N. Shah to approve the payment of the vouchers as 
submitted in the amount of $16,585.06.  It was SECONDED by K. Weber.  THE 
MOTION WAS CARRIED UNANIMOUSLY. 
 
 
APPOINTMENT OF AUDITOR:  
   
K. Weber will be auditor at the August 21, 2018 meeting.  
 
ADJOURNMENT: 
 
A MOTION was made by K. Weber to adjourn the regular meeting at 8:14 pm.  It 
was SECONDED by A. Guiffrida.  THE MOTION WAS CARRIED UNANIMOUSLY. 
 
The Board immediately began an executive session. 
  
A MOTION was made by C. Fluit to approve the Director’s new salary.  It was 
SECONDED by B. Power.  THE MOTION WAS CARRIED UNANIMOUSLY. 
 
A MOTION was made by M. Keim to adjourn the executive session at 8:44pm.  It 
was SECONDED by N. Shah.  THE MOTION WAS CARRIED UNANIMOUSLY. 
 
 
Respectfully submitted,    
Gail E. McKay, Secretary 
 
 
 
 



Penfield Public Library 

Director’s Report 

July 2018 
· Our letter to the editor about our annual volunteer lunch appeared in the June 21 Post. 

· The director attended an RRLC program on discrimination and harassment conducted by 

a lawyer who presented 18 types of discrimination and harassment to be aware of when 

formulating policies and procedures. 

· The library made a fine showing in Penfield’s Fourth of July parade. 

· The director will be meeting with The Town Supervisor and Comptroller at 9:30 a.m. on 

Wednesday, July 18, to discuss the 2019 budget. 

· The director attended a seminar on grants available from the Genesee Valley Council on 

the Arts on July 3. 

· Monroe County Library System hired two consultants to conduct a study of the 

relationship between the system and member libraries.  The study has concluded, and a 

report has been generated with the recommendations of the consultants.  At the July 11 

Directors’ Council meeting, the consultants met with member library directors to 

explain their conclusions.  The directors are awaiting input from the system as to how to 

proceed with possible implementation of some of the recommendations. 

· Lily Shung, our part-time Large Print collection developer, has decided to retire at the 

end of August.  Kim Catalanello, our Adult Fiction collection developer, will be assuming 

the task of Large Print collection development.  The director will be meeting with the 

other librarians to decide on how to use the vacated hours.  

 
 
 
 


